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GORILLAS & GAZELLES LLC™

Gorilla Consulting Services™

Your Business Excellence Partner

Gorilla Consulting Services (GCS) provides solutions in strategic and tactical leadership
development and organizational change management. Our mission is to provide our
clients with the opportunity to optimize individual and enterprise-wide performance.

GORILLA CONSULTING SERVICES® GOALS

»Provide client leadership with cutting-edge executive coaching and development

»Assist executives in developing strategies for managing the dynamics, risks and
challenges of driving major change within their organizations

»Assist leadership in identifying specific risks to internal projects that may prevent timely of
optimum implementation of project objectives

» Assist leadership in mitigating and quickly eliminating individual and organizational
resistance to changes

»Provide leadership with the ability to accelerate and sustain desired changes through
knowledge transfer of “best practices” and enhanced organizational capacity

With considerable global transformation experience, GCS has developed a reputation with its
clients for delivering a creative consulting excellence. Projects are well chartered and scoped with
effective change request management processes. An additional goal that is consistent with all
engagements is an emphasis on knowledge transfer to our client, thereby increasing their overall
organizational change capacity.

GCS offers “Big Four” consulting experience without “Big Four” consulting costs.

OUR CONSULTANTS

Our consultants have acquired more than 52 years of combined business leadership
development and professional services consulting experience, and they have experience with all
sizes of business. Whether it's a multi-national corporation, a fast-growth company, middle-
market or small business, our consultants are experienced in providing outstanding creative
solutions for our clients.

AREAS OF EXPERTISE
+ Organizational Change Management « Institutional Change Capacity
* Organizational Development * Board Selection & Effectiveness
* Executive Coaching * Cultural Transformation & Maintenance
* Leadership Development * Recruiting and Retention
* Human Resource Solutions * Succession Planning
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